COURSE OVERVIEW

This 3 month Monitoring, Evaluation, and Learning
(MEL) Accreditation Course is crafted to
empower development professionals with a solid
mix of comprehensive and practical skills in MEL.
Participants will gain the know-how to design and
implement results-driven MEL systems, manage
data efficiently, conduct evaluations, and offer
consultancy services across various development
and humanitarian settings. The course focuses on
hands-on learning through real-world assignments,
collaborative exercises, and a capstone project
that mimics a consultancy engagement. It also
weaves in emerging themes like electronic MEL
platforms, earned value management, and the use

of Al tools in MEL processes.
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COURSE CONTENT

At the end of this course, the participants
will be able to:

Master the essentials

Of project management and MEL, understanding
how they connect, why ethics matter, and how
results-based approaches drive impact.

Turn challenges into strategies

By diagnosing problems, setting clear objectives,
mapping stakeholders, and crafting powerful
Theories of Change.

Build strong mel systems

By designing comprehensive plans, selecting the
right frameworks, creating measurable indicators,
and setting achievable baselines and targets.
Harness technology for impact

Through practical skills in monitoring, data
management, quality assurance, and use of
electronic MEL platforms for efficient data capture,
analysis, and visualization.

Deliver high-quality evaluations

By choosing the right designs, applying sound
methods, maintaining ethical integrity, and writing
clear, actionable Terms of Reference.

Embed MEL in organizational

TRAINING METHODOLOGY

** The course will be conducted in English.

#* The training will be online

+* Certificate will be awarded at the end of the training
** Both physical and online options
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Program managers, project officers, M&E
specialists, development practitioners,
NGO staff, government officials, and those
looking to become MEL consultants.

Culture by fostering ownership, continuous learning, Contact Details
and participatory approaches that sustain results. Monitoring and Evaluation Solutions
Succeed as a MEL consultant University of Nairobi

By understanding the full consultancy lifecycle from
identifying opportunities to delivering client-ready
results culminating in a hands-on Capstone project.
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